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- Introduction

- Our team

«  Qur vision for Tannay

* Questions and answers

 Drinks and discussion



Introduction




Thanks to our list supporters







Michaél Schlegel

Profile

36 years old

Child of Terre-Sainte
Father of two children
Entrepreneur

Ice hockey player at USTS-HC



Education
* College de Terre-Sainte
* Gymnase de Nyon

*  Ecole hoteliere de Lausanne
(EHL)

Michaél Schlegel




Career

* Fondation Haute Horlogerie, Hong
Kong

*  Depuis 2013, co-founder & CEO of

SwissGrapes SA
* 15 employees (5.5 FTE)

Michaél Schlegel
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Michaél Schlegel
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Community involvement

*  QOutgoing Deputy Mayor

*  Municipal councilor since 2023
*  APEJ Executive Committee

*  ARSCO SA Board of Directors

* @Green spaces

* Sustainable development

*  Mobility

* Sports

* Waste management



Aurore Hepp

Profile

* 39 years old
*  Child of Terre-Sainte
*  Mother of 2 children

*  Volunteer at water sports
camps for children



Education

Apprenticeship at a travel
agency

* Diploma in commercial
secretarial studies

* Various training courses in
sports and health

Aurore Hepp




Career

* HR Assistant in a 4* hotel

*  Executive Assistant in
Economic Intelligence

* Since 2013, Legal Assistant at
a law firm in Geneva (Lenz &
Staehelin), tax department

Aurore Hepp




Strengths

*  QOrganization and rigor
*  Professional versatility
*  Human relations

* Local engagement and youth

Aurore Hepp




Profile
* 62 yearsold

* In Switzerland for 20 years
(naturalized Swiss citizen)

*  Father of two children
* Sailing enthusiast

*  Member of the Tannay
Philippe Francois Amicale




Education

*  Ecole d’'ingénieur (France)

* 3eme cycle d’étude (France)

Swiss Board School (CH)

Philippe Francois




Career

*  Senior VP Global Supply Chain:
*  Baxter Healthcare (US)
*  Novartis (CH)
*  Beckton & Dickinson (US)

* Director Supply/Operations
Le Fond Mondial - ONG (Geneve)

(Executive committee member)

* Senior Director - MSH ONG (US)

Philippe Francois




Philippe Francois

Strenghts

*  Management and finance
*  Negotiation & partnerships
*  Management

*  Energy and commitment

* Integrity and transparency

*  Humility and hard work



Laure-Anne Lijour

Profil

* 36 years old

* Naturalized in 2023

*  Married

*  Mother of two children

* Firefighter in Terre Sainte



Education

Bachelor - HEC Montréal

. Accounting & corporate finance

Master - HEC Lausanne

. Management: organizational
behavior

HEC Montréal - Certification
. ENT — 102.3 Successful business
start-up

Laure-Anne Lijour




Career

*  Deloitte: external audit of
public entities

* Air Liquide: internal audit
*  Tetra Pak: financial control
e Career break

 Cansearch Foundation

k. *  Europe Alumni HEC
Laure-Anne Lijour Montréal & ASAGE




Laure-Anne Lijour

Strenghts

Structured
*  Commitment & proximity

*  Sense of responsibility &
reliability

*  Communication &
interpersonal skills



Fabrice Beaux

Profile

51 years old

Child of Terre-Sainte
Married

Father

Member of the Tannay
Amicale



Fabrice Beaux

Formation

Scolarité internationale
Article 41

Brevet fédéral de
Comptabilité

Certificat professionnel
d’agent de voyage

Certifications informatiques



Career

CEO InterHyve sarl 150 27001

* 4 countries, ~45 employees

* IT Integration & Cybersecurity (SOC)

. Multinationals ® NGO ¢ UN e Traders
eTrustees

*  Axxun Board member
e Kariz Sarl Board member

* Antidote Gym Sarl Coppet, Board
Fabrice Beaux member




Fabrice Beaux

Community involvement

*  Municipal councilor since
2021

*  Constructions regulation

* IT & Sécurity

*  Board of the SITSE

*  Firefighters commission

* Port

°* Roads



Review of the last 5 years




Finances

* Very sound and rigorous management
* No tax increases

*  Depreciation

Assets

*  Construction of the port

*  Purchase of the Floréal building

*  Construction of the fishery

Bilan de législature




Environnement

*  Photovoltaic panels in the village center
*  Pellet heating for the castle

* Renaturation of the Torry

* Tree planting

*  Support for TannEco

* Inventory of remarkable trees

Bilan de législature




Transports

*  Development and continuation of night service
(line 891)

* Reopening of the “Manor” bus stop

*  Self-service electric bikes

Sécurité

*  New street lighting
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Bilan de législature regulations and installation of the first security

* Implementation of video surveillance

cameras




Bilan de législature

Childhood and youth

Installation of a nursery in Tannay

Improvements to school infrastructure

UAPE places in TS 2021: 537, 2026: 699

*  Nursery places in TS 2021: 144, 2026: 210
Sports

* Opening of the Rojalets swimming pool and ice

rink



Our vision for Tannay




Vision for municipal finances




Clear objectives

* Ensure financial sustainability (balanced
budget/reasonable debt)

°  Maintain stable taxation: No tax increases
*  Provide high-quality public services

*  Transition to MCH2

Finances
communales




Key financial levers

*  Control of operating expenses

*  Anticipation of revenues and fiscal stability
*  Planned investment policy

*  Active debt management

* Responsible use of reserves

*  Compliance and transparency with authorities and

Finances
communales the public




Innovation, collaboration

,& *  Pilot crowdfunding

:
-

* Test participatory budgeting

* Inter-municipal collaboration and explore the
pooling of certain costs(group purchases,
Finances shared equipment, insurance, shared service

communales
contracts)



Security




Sécurité

Security

*  Strengthening SDS presence at key moments

* Improving nighttime street lighting

*  Creating a security committee within the
municipal council

* Targeted deployment of video surveillance

*  Strengthening cybersecurity



* Road safety
* Speed on the road

*  Pedestrian and cyclist safety

*  Fire safety

Sécurité



Environnement




Environnement et green spaces
*  Opposition to the construction of the Tattes-de-

Bogis landfill site

*  Creation of a council committee for the

development of the lake area

*  Creation of a lakeside reed bed for wildlife

Environnement




Childhood and youth
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Enfance et jeunes:

Childhood and youth

Increase in the number of nursery places

Increase in the number of UAPE places

Development of school infrastructure for future

needs



Local life




Local life

*  Maintain accessibility at the municipal office

*  Support local associations and their new
projects

*  Amicale, VMT, TannEco, Cinéroli

Environnement







Sports
* Improving sports coordination within Terre-

Sainte, accessibility to sports clubs

* Upgrading to standards and creation of the

“Street Workout Park”

Enfance et jeunes:




Big projects




Roads and buildings

*  Repair of Route de Saint Cergue
* Sidewalks on both sides
*  Sound-absorbing pavement

*  Review visibility of the roundabout

*  Construction of a building on the 123 plot with

underground parking

Bilan de législature

* No project on the soccer field




Questions




Meeting takeouts




* A united and prepared team

 An experienced and complementary
team

* Avyoung and ambitious team

e A clear vote: our full list
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Lijour Laure-Anne
Comptable diplémée HEC, maman de2en

Francgois Philippe

fants, membre du SDIS (pompier)
NGO Mélioration des Systémes de santé - carrigre intern. dans pharma

Beaux Fabrice
Municipal sortant, créateyr d'entreprises, papa



Thank you for your attention




